Yeiyru Kooreparrusa

Hamm YCIIyru UCKIIIOUYUTECIIBHO KOMIUICKCHEBIC, cym>6a KaxXaoro HaﬁH.[HKa CBs3aHa C Cy,[[L6OI>i
KooIi€parruBa (B TOM YHUCJIC ITOTCHIIMAJIbHAA KalluTaJIn3aIus HOCTH)KGHHﬁ) HMCEHHO IIO3TOMY HaIllln
YCIYTry HallCJICHbI Ha NOCTHUIKCHUEC JOJTOCPOYHBIX IMOJOXKUTCIIbHBIX PE3YJILTATOB, 4 HC Ha
KpaTKOCpO‘IHOﬁ BBIT'OAC.

3.2.1. FOpunuueckoe 1 KypaTopcKoe COMPOBOKACHUE MEPECETICHHS COOTEUECTBEHHUKOB U3-32
rpanuubl B Poccuto, npakruyeckue Bonpocsl U pewmenus B nonydenun: PBII, BHK, rpaxxnanctsa PO
U IpyTUX JOKYMEHTOB.

3.2.1.1. CTpouTenbCTBO COOCTBEHHOTO XKHIIbS U HHPPACTPYKTYPHI IS IOCTOSHHOTO ¥ KOM(OPTHOTO
MPOXXUBAHUS AHIIUKOB.

3.2.1.2. O6pa3oBanue Aj1st JeTell BceX BO3PACTOB B LICHTPaX HEMPEPHIBHOTO 00pa30BaHuUs 110 JIyUYIIUM
00pa3oBaTeNFHBIM ITPOTPaMMaM.

3.2.1.3. O6pa3oBanue AJ1s1 B3pOCIBIX, TOBBIIICHUE KBATU(QHUKALIUK, TPU3HAHUE HHOCTPAHHBIX
JUILIOMOB ¥ KBasM(hukanuu B PO.

3.2.1.4. TpymoycCTpoHCTBO, OTCTAaMBAaHUE MHTEPECOB MANTITMKOB ITepea paboTogaTeem.

3.2.1.5. Co3nanue 1 pa3BUTHE HOBBIX IIPOU3BOACTB U MPEANPUATUN ISl HHUIIUATOPOB M HOCUTEICH
uzen (peMecIeHHNYEeCTBO, YaCcTHAsI IPAKTHKA, CENbCKOE XO3IUCTBO, PA3IMIHBIE BHUIBI
MIPOMBILINIEHHOCTH).

3.2.1.6. O310pOBIECHNE U METUIIMHCKOE 00CTy)KUBaHHE.

3.2.1.7. JINYHOCTHBIN ¥ TyXOBHOE Pa3BUTHE U MPOCBEIICHHE.

3.2.2. FOpuaudeckoe U KypaTopcKoe COMPOBOXKACHUE «PETIOKAIIUNY U3 IPYTUX IOPUCTUKIINNA UITH
CO3JIaHUS HOBBIX OpPTaHW3alluil U MPEeIIpUATHH, Ui BefieHns On3Heca B Poccum.

3.2.2.1. KoMIyiekCHOE U JIOKAJIBHOE COTIPOBOKICHUE OPTraHU3AINi U TPEATPUSTHHA, TPEKHHT,
TPaOJIIIyTHHT, TPOOJIEMBI POCTa U KPU3HUCOB, JIIOOBIE BOIPOCHI 110 OPraHU3all1 1 BEACHUIO
NeSITETFHOCTH KaK B KOMMEPYECKUX TaK U B HE KOMMEPUYECKUX OpTaHU3aIlHsiX.

3.2.2.1.1. AynuT u co3aHue MUCCUH, CTPATEeTUH, IIEJIeH 1 3aJ/1ad OpraHu3alluy WA MPEATIPUITUL.
3.2.2.1.2. AyouT 1 co3aHue YyNpaBICHUYECKUX MOAEIEH U APYTUX CTPATErHYECKUX JOKYMEHTOB
TUTAHUPOBaHUS ((PUHAHCOBBIE MOJIEIH, OIOIKETHI U T.JI.), @ TAKIKE KOMIUIEKCHBIX PETIAMEHTOB
(mpuKIagHAs aIMHUHUCTPATUBHASI ABTOMATH3aLMsI C COXPaHEHHEM OIEPaTHBHOTO BIaJAEHUYECKOTO U
OTIEPAIIMOHHOTO KOHTPOJIA I OeHepummapos).

3.2.2.1.2. ConeiicTBHE U ayAUT B IPUBJIEYEHUH JOCTATOYHBIX PECYPCOB, A IMUHUCTPATUBHBIX,
TPYIOBBIX, HH(HOPMAIIMOHHBIX U TEXHOJIOTHYECKHX, a TaKXkKe (DUHAHCOBBIX - [l PeaJIU3allii IIeTIEBhIX
9TAIOB, OTPAXKEHHBIX B CTPATETMICCKUX JJOKYMEHTAX IJIAHWPOBAHUSI.

3.2.2.1.4. Aynut u omipefienieHne, B TOM YHCIIEe Yepe3 UCCIEOBAHMUS - LENEBBIX ayIUTOPHU, EMKOCTEH
PBIHKA, TOTPEOHOCTEH IENEBBIX ayTUTOPHi, (hOpMUpOBaHIE paHee HECYIIECTBYIOIIETO CIpoca.
3.2.2.1.5. Aynut u ¢hopMUpOBaHKE KITFOUEBBIX TIOKa3aTenel 3PEKTUBHOCTH, a TAKXKe IIIAHUPOBAHUE
U COIIPOBOXKACHNE X AOCTHKEHHUS OT TEKYILETO MOI0KEHUS.

3.2.2.1.6. Aynut u popMupoBaHUe MIPOAYKTOBOH JTMHEHKH/TOBAPHOW MaTPHIIBI/YCIIYT...
BBICOKOJIMKBUIHBIX JJISI ONPEAEIEHHON paHee LENEBOM ayIuTOPHH.

3.2.2.1.7. AyauT, onTuMHU3a1us, CO3JaHUE IPOU3BOACTBEHHOIO IUKJIA HE3aBUCUMO OT THUIIA
MPOIYKINU U UHTYCTPUATBHOW HUIIIH.

3.2.2.1.8. Ayaurt, onTuMHU3aIus, CO3AaHNE MPOrpaMM MPOABHIKEHMSI, MAPKETUHTOBBIX CTPaTEerui U
komnanuit, PR, pexiiaMHbIX akiuil ¥ T.1.



3.2.2.1.9. AyauT, ontuMuU3aIus, Co3JaHue OTACIOB IIPOAAXK, ONTUMH3ALUS U Pa3BUTUE MOKa3aTeneh
LTV.

3.2.2.1.10. Ayaut, onTUMHU3aLUs, CO3AaHUE CKIAICKUX OTIENIOB, JIOTUCTUUECKUX, CEPBUCHOTO
o0CITy>KHBaHUSI.

3.2.2.1.11. AynuTt, onTUMH3AIHS, CO3/IaHNE HHCTPYMEHTOB M PHIYAroB TOTAJILHOTO BIAJEHIECKOTO,
aJIMUHUCTPATUBHOTO ¥ ONIEPAIIMIOHHOTO KOHTPOJIS HA/I JeSITEIbHOCTHIO OpTaHU3aluy, Hal
YIIpaBJIICHHEM aKTHBAMH W [TACCHBaMHM, B TOM YHUCIIe THU(PPOBBIMHU, ¢ (DUKCAIHEH TF000TO IEHCTBUSA, B
JF000M TIO/Ipa3ieNICHUH/ 0T IeNe, Ha TF00OM y4acTKe WK 3BeHe (CyObEKTHOCTh, 00BEKTHOCTD,
MIPUHAJUICKHOCTS, IIeTIh B3aNMOCBSI3€H, BelleCTBEHHBIE TIOKA3aTell) B OPTaHU3aIMOHHON CTPYKTYpe
npeanpusaTus (oxHa U3 GYHKIUH yIIPaBIeHUCCKOM MOJIEIIN) U aBTOMATHYECKOM €TI0
JOKYMEHTHPOBaHUEM, JUIS MTOCIEAYIONINX YCIIEIIHBIX YIPABICHYSCKUX PEIICHHA U IeHCTBUH TPU
BO3HHKHOBEHHUH JIFOO0TO po/a HHITHACHTOB, B TOM YHCJIE ITPH JIF0O0TO YPOBHS apOUTpake.
[IpeBocxomsIias TeKyIue HH Y CTPUAIbHbIC TPeOOBaHUS MH(POPMALIMOHHAS U HHAsI 0€30MIaCHOCTh
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